5 Centres’ Highlights
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To realise our vision of becoming an ICT hub
in the Asia-Pacific region, Cyberport has
established five interdependent centres,
each of which advances our development

in a specific area and helps us carry out our
three focuses: nurture ICT industry start-ups
and entrepreneurs to foster local talent; drive
collaboration through better utilisation of
resources to create business opportunities;
accelerate ICT adoption through strategic
initiatives and partnerships.
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ENTREPRENEURSHIP
CENTRE
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Mission fEam

e Foster ICT industry development and promote ICT o REICTITENBRIERICTRIZES
entrepreneurship. o

e Assist ICT entrepreneurs in the commercialization of o TEICTITEMNGER $BEESR -
products, services and platforms. RERFEETHETS -

e Groom and develop local ICT talents as part of o BIEWIZFARMICTITEMNAL » S
Cyberport's larger mission to promote ICT development RABEMRBARANER -

within Hong Kong.

The mission of Cyperport’s Entrepreneurship Centre is to D REBRALHREZEBRHIBE

nurture ICT start-ups through financial assistance, support 1 OB BEIEBUARSEBHEERS  BE&
and professional services offered during the early stages of t.*:.‘)sj ERANS  HBICTRICEENM
commercial development. These aims are achieved primarily = ! o BRI ROFEFEB [EIEERIEMN
through the Cyberport Creative Micro Fund Scheme and the | ’*”%féj e R (SIS EEETE] B8
Incubation Programme. Lo fEd e

The Entrepreneurship Centre, formerly known as the L DREBRPLANSR [BEEEBIRES
Cyberport Digital Entertainment Incubation-cum-Training L0 BEBEIIRL] B2005% 10 AR ILIA
Centre (IncuTrain Centre), was established in October 2005 to | ?K —EHBER NS EEMABNE B
support the development of start-ups and SMEs in the digital | | % - (BEABHBIBRERAIS 4 EEE
entertainment and creative lifestyle industries. Originally L EDBR-M[BEEEEE ] &K
sponsored by the Innovation and Technology Fund (ITF), the L BT RMEES (TRHEB TR - mRE
Incubation Programme has been supported by Cyberport L BIEBARY BEEEBREB201292A8

through its own funding since February 2012. L FREBRRE S AIEEEE -
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CYBERPORT CREATIVE MICRO FUND

Launched in August 2009, the Cyberport Creative Micro

Fund (CCMF) Scheme promotes innovation within the ICT
industry by providing seed funding of HK$100,000 to cover
concept and prototype development over a 6-month period

to companies spearheading the development of creative ICT-
related products or services. Upon the successful completion
of the first pilot scheme launched in 2009, CCMF was officially
launched in 2011.

As of March 2012, CCMF has granted a total of HK$3.4
million to 34 projects which demonstrated potential for
further development. Some projects supported by CCMF were
subsequently procured by major overseas enterprises. These
include a management system for sports activities, acquired

by a major US manufacturer of sports equipment and apparel,
and a website for searching leisure events and activities based
on users’ personal interests and schedules, obtained by a
multinational Internet corporation.

Some CCMF projects have received international recognition,
such as a system to track shipments, which won the 2011
Global Startup Battle held by Startup Weekend in US, and

an online discussion platform, winner of the Start-Up Chile
programme held by the Chilean Government. Many CCMF
grantees intend to grow their projects into formal businesses
and subsequently joined Cyberport Incubation Programme.

3.4 million (HK$) granted to 34 projects in total
M34EEESHE340EE T

431 ideas stimulated
5|ZH 431 AR EfM =

CCMF Fast Facts (As of March 2012) CCMF &3 &8 (8 £201253 8)
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18 awardees successfully completed their projects (success rate of 95%)

18EZEBERDTEREABIEE (I EEI5%)

9 awardees subsequently joined the Cyberport Incubation Programme

BRTAE AR EBERLMAT [HEEEEFTE)

Hong Kong Cyberport Management Company Limited
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HONG KONG-SHENZHEN CYBERPORT
CREATIVE MICRO FUND YOUNG
ENTREPRENEUR PROGRAMME

In addition to the CCMF Scheme for local talent, a cross-
border scheme, the Hong Kong-Shenzhen Cyberport Creative
Micro Fund Young Entrepreneur Programme (HK-SZ CCMF-
YEP) launched in May 2011 to promote ICT entrepreneurship
and collaboration among tertiary students in Hong Kong and
Shenzhen. Students from both cities work together in mixed
teams to create innovative projects or business concepts for an
award of HK$100,000.

The HK-SZ CCMEF-YEP, apart from helping young and creative
talent develop the technical and business skills required

to capture the soaring potential in the ICT industry today,
serves as an excellent platform to drive collaboration
between Hong Kong and Shenzhen'’s future leaders.
The programme also provides young entrepreneurs a great
opportunity to learn about cross-border cultures, prepare
themselves to enter into the Mainland market, and gain
practical start-up experience.

As of March 2012, HK-SZ CCMF-YEP has attracted over 100
participants from Hong Kong and mainland China.

THE INCUBATION PROGRAMME

Through the Incubation Programme, the Entrepreneurship
Centre supports the development of Hong Kong’s ICT
industry by providing incubatees with access to rent-free
office space for up to two years, advanced ICT facilities and
resources; support in business development, financing and
the hiring of graduate interns; and mentorship and training
in entrepreneurship and technology. The programme offers
three types of incubation, on-site, off-site and network,
according to the needs of the business requesting incubation.

The innovation and creativity of the start-up companies under
the Incubation Programmes will drive new momentum in
the development of Hong Kong's ICT industry. The
focus is on assisting creative start-ups, fostering enterprise
management skills, building and promoting entrepreneurship,
and encouraging development and strengthening industry
networks both in mainland China and overseas markets.
Start-up companies can also expand their business potential
and explore greater opportunities via business partnership and
investment matching tools that the Programme provides.
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As of March 2012, the Incubation Programme has admitted
156 ICT start-ups, of which 84 are on-site incubatees, and 72
are off-site incubatees. These incubatees have created 689
job opportunities, won 83 industry awards, and created
over 100 intellectual properties.

As of March 2012, Cyberport’s incubatees received over
HK$40 million in angel investment funding.
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Incubation Programme Fast Facts (as of March 2012) S{#5#3% E“l's.l HEtER (BE2012%3A)

156 companies admitted
BBk 156 A T

103 Intellectual Properties granted to incubatees
ZEBARAFE103EMBERER

83 awards granted to incubatees
XiALt/_\TIZI/\Z% 831&@

67% sustainability rate
TERET BN ER B REI%

CYBERPORT NETWORK INCUBATION
PROGRAMME

In July 2011, the Board of Cyberport approved a management
proposal to extend the existing Incubation Programme to
support overseas start-ups with fewer than 50 employees
under a new category called Network Incubation.

This new network category provides financial subsidies so

that overseas start-ups can attend Cyberport organized or co-
organized events in Hong Kong, and supports their efforts to
explore business networking with Cyberport incubatees and to
extend their businesses in the Asian region.

Hong Kong Cyberport Management Company Limited
BEBBEEEERDAA
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The network category offers the potential to further enhance
the Incubation Programme to serve both the local and overseas
incubatees, extending business networking opportunities and
allowing both to further exchange their ideas and explore
market opportunities.

HZE2012637  BMEBFTEEBEK
As of March 2012, a total of 11 companies were admitted into THIERA
the Network Incubation Programme.
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MAJOR EVENTS AND ACTIVITIES

The Centre has organized/ co-organized a wide variety of
events to further its mission of helping businesses in the ICT
industry, network, collaborate to their mutual benefit, and
reach out to potential investors.

Startups Connect

This monthly networking

event brings together start-ups

and incubatees with industry
professionals and Cyberport alumni
to explore ICT-relevant topics across
different sectors.

B BRIERE

HiGA G AR ERMES Startups
Connect " BB E - ZIFFAA]
¥RESRERHENEENTEE
—  ARFEFTRARNGICTHRE -
REDEZ FNREE -

Annual Report 2011/2012
—R--ZE-R-CFFH



5 CENTRES' HIGHLIGHTS FHM#yE KA

ENTREPRENEURSHIP CENTRE £ & R

Next Generation Game
Engine Training

Participants interested in cross-platform
game design learned to use the Unreal
Game Developer Kit (UDK) and created their
own next-generation game for the iPhone,
PC, PS3 and Xbox 360 platforms.

R R B S| B

IIEIEE AR RBERBAN2MEMR
2 th f122 3 (£ A UDK T & - 7 iPhone * PC
PS3 I Xbox360 E A & BlYE X K 22 -

Creative Technologies
Workshop by Cyberport and
WelTec - “He Mohiotanga -
Sharing of Knowledge”

The first Creative Technologies Workshop
challenged students to explore sculptural
design through digital projections, 2D and 3D
animation, digital graphics, etc., and recreate
sculptures for a cultural exchange.

HRERARMRBERMEBR
R TAIZERE ITHES - [ER]
BB AN R BEERITBRA 2B EE
[AIERHX TS 2 BFABERY - 20
R3DHE - HEBG SRR R BE -
HEL R T SEROR -

Hong Kong Cyberport Management Company Limited
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Animation Camp 2011
Local animators and industry professionals
gathered to learn from world leaders in 3D
animation, including Lucasfilm Singapore,

Giant Step and Rising Sun Pictures.

Bk AN ERATEF QA - Giant Step
Rising Sun Pictures & A @t RA1EZ 3D B &
REMBITHE  MABEMREARAZS S
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Angel

s Den -

Investment Readiness
Bootcamp

This bootcamp prepared
incubatees and introduced them

to specia

| fundraising channels

and events at which they could
meet angel investors to pitch their

products

Angel

and services.

s Den -

Investment Readiness
Bootcamp
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Words from our graduated incubatee
EEEENFNE

“Cyberport’s Entrepreneurship Centre
offers ICT start-ups with incredible support,
from professional services and help with
enterprise management and promotion, to
basic financial aid. They definitely live up

to their claims in helping ICT entrepreneurs
develop creatively and turn their companies
into successful commercial enterprises.”

[BISELRRERORTBICTELRRIEHEIH
BRRE  THERHALKER EFLEFSLENEF
—RIMZR - K BHRLTERRETHRFEE
BRKAIEH BB FIFE 2 B 3% IR 25’k Th 39 B 3%
s - |

Mr Boniface Lee
Emagist Entertainment Limited

THRERE

Emagist Entertainment Limited

Hong Kong Cyberport Management Company Limited
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COMPANY
BACKGROUND

About Emagist Entertainment Limited B8 7 Emagist Entertainment Limited
One of Cyberport’s incubated companies in 2009, Emagist Emagist A 2009 F i AE IS BN ZHE R
grew from start-up to a company over 50 staff in Hong Kong Al RER - BAIRNEBRRmEER
: and South East Asia. The company plans to expand its offices FiB5087 BT - WrrSlEEERERE -
and recruit 200-300 employees to its Hong Kong headquarters MREBLE A 5D A RIEHE 200-300 %
and PRC. BT

URL: www.emagist.com #4E © www.emagist.com

Major achievements: SRR :

: ¢ More than 40 million registered users on Facebook o {EFacebook |- # & #2 84,000 & & &
e The flagship game received more than 1 million downloads AP

from i0S and Android platforms and once listed as one of o HEA 2L A0S A Android AR AR 4 T #
the Top 13 Facebook Games 381008 % - I & £i7 51| Facebook Fx
RECD R E AT 13142

Annual Report 2011/2012
BB -_FFH



5 CENTRES' HIGHLIGHTS FHM#yE KA

COLLABORATION

CENTRE
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Mission

4
'

e Facilitate partnerships and alliances between Hong
Kong's ICT SMEs and global enterprises to achieve mutual
success.

e Provide business support to ICT SMEs in Hong Kong to
enable them to tap into the overseas and mainland China
markets.

¢ Promote the exchange of technology and talent between
Hong Kong and worldwide ICT enterprises to fuel the
growth of the ICT industry in Hong Kong.

e Establish a channel through which overseas and PRC-
headquartered ICT enterprises can easily access Cyberport
in Hong Kong.

The Collaboration Centre was established to develop a
comprehensive reciprocal network for Hong Kong’s ICT start-
ups and SMEs, helping them to explore, establish a presence
in, and capture emerging business opportunities in Hong
Kong, mainland China and overseas markets. By encouraging
business alliances and talent exchanges between the Hong
Kong ICT industry and its overseas and mainland counterparts,
the Centre promotes the long-term development of Hong
Kong as a digital economy.

REPRESENTATIVE OFFICE IN SHANGHAI

In August 2011, Cyberport established a representative office
in Shanghai, offering Hong Kong's ICT SMEs the opportunity
to network and explore business opportunities in the Mainland
with the assistance and expertise of the Centre.

Hong Kong Cyberport Management Company Limited
BEBBEEEERDAA
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Corporate Service o ERE

The Centre offers full corporate services to companies who are | L RORA BB AN AR A
interested in establishing a collaborative business relationship L AEBRENDE  RHAZSNDERY -
with our overseas and mainland partners. With prior L EBTELHER CEREBEEETEZAR
registration, corporate service subscribers are entitled to enjoy L EEY BENEEEFRITARATS
many benefits, including soft landing and business support L WHEEBEESIE - ERABEROR
in mainland China, access to the Centre's facilities, business O ENRENRERBHERESR T

matching and networking opportunities, and marketing L BRERENEREEEANEY -
support, as well as financial subsidies on recruiting interns. :

SERVICE SUPPORT PLATFORM FOR BUSINESS DEVELOPMENT
E R

Business Support :
Business Connect

Alliance Network
Showcase

B BE A iR EmRE

Hong Kong Cyberport Management Company Limited
EHRYSLERERLT



PARTNERSHIP

During the review period, the Centre has actively established
strategic partnerships with local and mainland counterparts,
fostering technical exchange and business collaboration within
the region:

Knowledge and Innovation Community in
Shanghai

In April 2011, Cyberport signed a five-year strategic
partnership agreement with Knowledge and Innovation
Community (KIC) in Shanghai. As part of this agreement,
Cyberport was able to establish a representative office in
Shanghai within the KIC campus in August 2011 to help Hong
Kong ICT SMEs explore business opportunities in mainland
China. The partnership also extended an opportunity for
Cyberport's five corporate service subscribers, including Hong
Kong Bubble Mon International Licensing Ltd, DEF APP Ltd,
Leovation Ltd, Smoothweb Ltd and XNT Ltd, being nominated
to demonstrate their solutions at the Shanghai Cloud
Computing Creative Exhibition Center established by the
Shanghai Yangpu District Government. Cyberport also jointly
hosted various ICT events with KIC, including the Smartphone
Apps Seminar and Cloud Computing - Opportunities for
Entrepreneurs. KIC is also the strategic partner of Cyberport’s
first Hong Kong - Shanghai ICT Internship Programme, with
both organizations working together to foster talent exchange.

China Cloud Tech Limited in Beijing

In June 2011, Cyberport signed a Memorandum of
Understanding with China Cloud Tech Limited. This promise
of collaboration in the development and advancement of
cloud computing technology facilitates technological and
professional exchanges between the two industry giants, as
well as the promotion of ICT education and training within
their respective regions.

BB
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Hong Kong Applied Science and Technology
Research Institute in Hong Kong

In November 2011, Cyberport signed a Memorandum

of Understanding with Hong Kong Applied Science and
Technology Research Institute (ASTRI). Through this strategic
partnership, the organizations hope to collaborate on
research in technical developments and exchanges, and in
standardization in ICT areas such as IPv6, mobility, cloud
computing, and new and emerging technologies. Cyberport
and ASTRI will share office and conference facilities in Hong

Kong, Shenzhen and Shanghai, and work together to promote

technological development and collaboration in Hong Kong
and China.

Collaborations in Guangdong Province
Through the Centre, Cyberport has collaborated with ICT
organizations in the Mainland to offer Hong Kong's growing
ICT industry a gateway to pursue cross-border opportunities
in major cities. From membership in the Guangdong Cloud
Computing Industry Alliance, to partnership with educational
institutions in Shenzhen through the Hong Kong-Shenzhen
Cyberport Creative Micro Fund Young Entrepreneur
Programme, which brings together promising students from
both cities in collaboration, Cyberport has pioneered new
routes to drive collaboration between current and future
leaders in the ICT industries of Hong Kong and mainland
China.

ICT Delegations

During the year under review, Cyberport organized both
inbound and outbound delegations to strengthen Hong

Kong's collaborative network with ICT industry professionals in

other regions, and to showcase Hong Kong's leadership in the
ICT industry within the Asia-Pacific region.

Hong Kong Cyberport Management Company Limited
BEBBEEEERDAA
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Outbound Delegation to Beijing

The Centre formed a group of ICT professionals to join the
Hong Kong delegation to the 15th International Soft China
Expo in Beijing in May 2011. Together with the Office of the
Government Chief Information Officer and the Hong Kong
Software Industry Association, the Centre led six incubatees
and ICT entrepreneurs to showcase products and solutions
in cloud computing, digital entertainment and infotainment.
During the three-day exhibition, thousands of guests visited
the Cyberport and incubatees’ booths, with many expressing
further interest in Cyberport’s related services such as
incubation, creative micro fund, collaboration, upcoming
events and activities. The delegation also attended the 15th
Soft China Exhibition International Finance Forum during the
period.

Outbound Delegation to Canada

As token of its commitment to international collaboration,
Cyberport led a 25-person ICT delegation to Canada in August
2011, to explore collaborative opportunities and promote
Hong Kong's ICT achievements. The tour featured a series of
networking and technical exchange programmes, including
the HK-Canada ICT Seminar and Networking Reception in
Vancouver, the HK-Alberta ICT Seminar in Calgary, and the
Special Interest Group on Computer Graphics (SIGGRAPH)
conference and exhibition. During the tour, a number of
networking meetings and company visits were arranged to
facilitate cooperation between Canada and Hong Kong,
resulting in 30 collaborative opportunities.
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Inbound Delegation

In addition to sending delegation to overseas and to mainland
China for exchanging ideas with resident ICT industry experts,
the Centre also invited and received delegations from various
cities and countries to Hong Kong. For instance, the Centre
invited delegates from Shanghai, Beijing, Dalian and France to
participate in the Cyberport SIGGRAPH Asia 2011 Networking
Reception in December 2011. The networking reception drew
1,200 attendees, including SIGGRAPH conference participants,
Cyberport’s incubatees, academia and local industry
professionals, providing an excellent platform for cross-region
networking and idea sharing.

During the review period, Cyberport received over 100

delegations, reaching near 1,200 overseas and mainland
participants.

MAJOR EVENTS AND ACTIVITIES
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Hong Kong Cyberport Management Company Limited
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The 8th China
International SME Fair

At the 8th China International SME
Fair in Guangzhou in September
2011, Cyberport’s Incubatees and
Smart-Space tenants were present

to promote Cyberport and its
programmes, including the Incubation
Programme and CCMF, as well as to
tout the benefits of the organization’s
collaborative platform and its Shanghai
representative office.

FENEFEEEREFR/NEE
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} Cloud Computing Development in China ! S T ‘
‘ Symposium ! ,F‘ ¥ s =3 :
Organized by Cyberport, KIC, Hong Kong Computer Society, Cloud : '?%Ex:+g$aﬂ

Industry Alliance and Shanghai Cloud Computing Innovation Base,
‘ speakers shared their perspectives on developments and future
challenges in cloud computing in June 2011.

‘ [EEEHAEETELS | HAHE

; SRR 20116 ART MBS AIS KL BABNES  BEE
‘ WK I ES EAINE AR MBI G RE SN ES
5E  RERBERTNEEDERARREBESZ NG

Smartphone Apps Seminar in Shanghai }
ICT leaders and entrepreneurs from Hong Kong and Shanghai 3
gathered at the Smartphone Apps Seminar in Shanghai in October
2011 to share their smartphone apps and products.

g FRERRENRE

(524 F M AR IE ] 5201110 B LIERIT - EREBR L
RICTEREMROER - AN TRLFHEARRRERNH
BRE -

Cloud Computing - -—
Opportunities for
Entrepreneurs in Shanghai
During this seminar in November 2011 ICT
entrepreneurs were given the opportunity
to network and learn from the experience
of renowned cloud experts from Microsoft
Corporation, Asia Cloud Computing
Association and Cisco Systems APAC,
offering over 240 attendees valuable
insights.

[EFtE—DERMBERR]
BN 2011 F 11 AT BICTRERE M
TREBE  YAZA/TREERELHRE
K BEMEAR DNEFERE REBR
5 RIBIR240 R EGEHREHRMRE -
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COLLABORATION CENTRE &=

Words from our Corporate Service Subscriber
TERFEAFHE

“The Collaboration Centre offered us a
platform to explore new business opportunities
outside of Hong Kong. With their support,

we established our office in Shanghai, which

is a stepping stone to reaching potential
markets in mainland China. We also developed
a rewarding network among Shanghai
government officials and partners, thereby
gaining a foothold in that market.”

[BEFROBEFEHEBFHAREFE  BEFIFES &
HEE HEFEBLIMHEGRESH MRS - SHEBEF
DRI RF » IR TH7E LG hs i 558 - it B _EFRy i
FERRBREHFEBIURIFAISFHE ZHESHT
BiiBRER - R7E - LBERBETFIEFEAMEFE
U E—TXEEIFARAMBIREX TS - |

Mr Andrew Pang
Founder and CEO, Leovation Limited

WRERRE
MEBR A BB G R A REIHARITHAER

Hong Kong Cyberport Management Company Limited
BEBBEEEARAA




About Leovation Limited (originally Playmotion)
Founded in 2004 as Playmotion, Leovation Limited was
acquired by Leo Paper in 2009, when it received its present
name. The company evolved from a one-man operation

to some 60 staff with offices in Hong Kong, Shanghai and

the UK. Looking ahead, the company, which specializes in
providing augmented reality, holographic 3D and human scale
motion-based interactive experiences, plans to list itself on the
stock exchange in the next few years.

Joined Cyberport’s Incubation Programme in 2007, later
entered the mainland market using the Corporate Services
provided by the Collaboration Centre.

URL: www.leovation.com

Awards received:
e HKDA Global Design Awards 2011 (Category: Apps, New
Media) — Silver Award
e HKDA Global Design Awards 2011 (Category: Beyond the
boundary, New Media) — Excellence Award
e Second runner-up in Realfiction Dreamoc content
competition with Transformer 3D holographic animation
e Cyberport Excellent Company Award 2008
e Hong Kong ICT Awards:
— 2007: Digital Lifestyle — Grand Award; Lifestyle &
Wellbeing — Gold Award
— 2006: Digital Entertainment — Best Digital Media; Best
Start-up Company
e Asia Pacific ICT Award 2006: Best Start-up — Grand Award

ﬂ@%*ﬁ?ﬁm“ﬂ
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WS ERTE  EER201 FF BinE
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4841k © www.leovation.com
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KNOWLEDGE

CENTRE
y3IE ) SN

Mission

¢ Drive knowledge-based programmes that will transform
Hong Kong into an inclusive knowledge-based digital
economy.

e Invest resources in local talent development.

e Support initiatives that promote ICT adoption.

e Make Cyberport a living example of a digital inclusive
community.

The Knowledge Centre was established to drive knowledge-
based programmes with the goal of helping to transform
Hong Kong into an inclusive knowledge-based digital
economy. The Centre invests in local talent by building up
their ICT knowledge through the organization of world-class
conferences, inspirational training sessions and competitions,
and attracts the interest and participation of young people in
the ICT field. The Centre also supports and sponsors different
initiatives to facilitate ICT adoption in Hong Kong.

KNOWLEDGE SHARING

Keeping abreast of the latest trends in information technology
is vital to the success of ICT-oriented businesses. The

Centre organizes and co-organizes a variety of different
training sessions, workshops, seminars and conferences to
help ICT professionals stay at the forefront of technology’s
evolution. For ICT start-ups, the Centre also provides soft-
skill training and mentoring, ranging from management skills
to sharing sessions with venture capitalists, to better equip
the entrepreneurs at the helm with the necessary skills to fully
develop their businesses.

Hong Kong Cyberport Management Company Limited
BEBBEEEERDAA

&

N\
1)\

fEan

o WATUARMABRNED  HEDHEBR
AYMHABNDBRLELS o

o BRHMER RERNBATERE -

o EBEMRBARZERL -

o KERBEEREBARML RN -

MM AT ERBPONKL - EHEBBE
MEBANBRARER - HEBBKS
BUS AR AMBELEHE - FORAK
EERIFHARMICTAA ER - BBREM
BHERMEEE B E - RE ICT
HMBER  TIREFFTAHICTITENA
o WmIRAAE S AT o BN RATRX
FMEB SRR E A SBARHRE KL
HAE ©

A=

DEICTERKINRE  HAHEMME
AR SR AEE - LB BT
APEFIIE - TS g RERSE
—RIEE  BICTEA EETE G E R
BIEA&AA  RARMAICTEDSEERE
HEE (8T JIREE  aFEE
FORERERBRIEEESENDZE
MBS LENRRA  BEFEE
BRI I B R 2275 -



e

AL

&
s

—E-T-CEFH 6 3

-z

Annual Report 2011/2012



5 CENTRES' HIGHLIGHTS FHM#yE KA

The Cyberport campus has proven to be a gathering pointfor | | HEEEE2Z2HICTEAHERE; - 4

ICT professionals from around the world. During the review C NEEB 24EICT IR QE%?D/EEJE’\%ZE%
period, a total of 24 ICT-related conferences and events were  ++ BZ4T7 » R3]499,900( ER A T2
held at Cyberport, attracting some 9,900 industry professionals | | RAICTHXES ZLBREAE E"]E;&?
and experts. These conferences and events provided a valuable ! =
opportunity and platform for ICT practitioners to share their !
experiences and ideas. L kA AL EER IR 100 B B R - BUT
L R BIRBNREEERTAE - U
In addition, the Centre has also maintained active partnership | | S#HERAIN—RFICT RS - 51t #e
with over 100 industry associations, government bodies, L BESERMENABICTITEORE -
academic institutions and commercial firms to support a
variety of ICT events and activities held both on and off the L POTRERSRMBERMIIRRE -
Cyberport campus during the review period. It has thus served ! . BB THRARERNSTSY Mg
as a strong vehicle to promote the collaboration of industry L ERMTEENSE BETREE 8
practitioners and ICT development in Hong Kong. L BARBEAIH T £ 6HR(PYE)  HTMLS - &
L FAR BRRICTER %ﬁﬁtégrﬁﬂ
Knowledge transfer and training sessions offered by the L B UEE3DEUERABEARAMRE -
Centre provide development updates on current technologies, |
and information on the latest hot IT topics such as cloud L FER RO HRERRI S HSEMRE
computing, the new Internet Protocol Version 6 (IPv6), HTML5, LR *Jl\iﬁﬁ A2 . IR 3| #8318 5,90047 ICT ¢
e-content, green ICT practices, digital audio broadcasting ! L 2B2H . AKXHEHICTERIATSE

technology, stereoscopic 3D production and mobile L HBEMENTE  ABERNEERRE -
applications development. ; 1

During the review period, the Centre organized and supported
48 knowledge transfer and training sessions, attracting over
5,900 local ICT practitioners and helping the Hong Kong ICT
industry maintain a healthy eco-system with a continuous
supply of bright and brilliant ICT talents.

ICT Knowledge Transfer and Training Sessions Fast Facts

ICTHRER ST ER

e 24 |CT-related conferences and events were held with some 9,900 industry professionals and experts attracted
HEBIT24EICTHEBESZEFED - ]51499,900( E A A T2

e 48 knowledge transfer and training sessions were organized and supported with more than 5,900 local ICT
practitioners joined
HERITRISIFF 48 (A MBB X BT ARERIZ - 815,900 R ICTHEE SR

Highlighted topics:
BEHAR:

e digital media marketing e Internet Protocol Version 6 (IPv6) and digital audio

ST A AE T S HE broadcasting
" RSB S 61K (Pv6) REB B E E1E
* mobile advertising

g o ;;%ejnt application

* digital gaming e technology commercialization
Lt RETHE IS

e cloud computing
RimiEH

Hong Kong Cyberport Management Company Limited
BEBBEEEERDAA



MAJOR EVENTS AND ACTIVITIES

2011 Digital Marketplace -
“Use of Internet to Hedge
against Inflation” Seminar

This seminar co-organized by the Centre
encouraged market leaders to share views on
emerging trends and current best practices
in adopting cost-effective workplace Internet
platforms to beat inflation and increase
competitiveness.

[2011 &5 E - S A EHHE
nERI WS
EEETOA ROTH &#e % ERREEN
LA HEZRTTIEBY  UREE
ET e BT BB T AR AREN T
HmEEETURR C IRABFE INEN -

I

'5\ =
“”"hﬂrﬂsaazusa maaie“'ﬂ«; *mm%u’?’% 8570068

IPv6-Related Seminars
and Trainings

The Centre co-organized a series of
seminars promoting the adoption of
IPv6, with speakers from international
ICT companies sharing their experiences
in implementation. It also supported
the first IPv6 certification and training
in Hong Kong.

IPv6 HH B 53 = B2 3

b ELH A B B A i — RO A & A
EIPV6ER + 2RI A BB ICT AHEER
ERXRELEDZEHIPGAILESR - F L
I EB E EIPve REEH B HETT R

Fill o
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2011 Hong Kong Marketing :
Smartphone Apps Popularity 1
Contest

Co-organized by the Centre, this contest 1
promoted the use of smartphones in 1
advertising and marketing activities, and ‘
promoted Hong Kong as a leader in creative
advertising and marketing smartphone apps.

0N BERZBRATSER
Smartphone Apps X E ;
WEBERLEN  EERRLBESHEETF
BEBERMIGHEGRNER  WHEHES ‘
TERIE ST e FRIZ X HEE A M R G

fi -

Cyberport Speaker Series - The Birth
of A New Medium in HK: Digital Audio
Broadcasting (DAB)

Attendees of this seminar gained an overview on the
latest developments, challenges and opportunities in DAB
technology, as well as future market trends in the audio
broadcasting marketplace.

HNBRERI—BIRBETRBTNE
Wil @R e B T R FHE RS EERRORE - B
B8 - (TR EAR KBRS REN IS EY -

Silicon Valley Business School
Seminars ‘
These seminars provided valuable insights into
+ how the Silicon Valley model of structuring a high- ‘
. tech start-up works, and guidance on technology
: transfers, patent licensing, sales and acquisitions.

- WEHEBRWSNE
| HEBTUR AR BREBOBRRAL AT
RIWAE - LRZMEE - BRI BFRLEOHERD
WIS REREE RS -

Hong Kong Cyberport Management Company Limited
BEBBEEEERDAA



. o q ' o.e= ICT StartUP Roundtable
JEjcpmeront IGER Discussion
mﬂﬂ:ﬂﬂ-‘ ; jeit; The half-day roundtable invited accomplished

industry entrepreneurs to share with the audience
their experiences, challenges and successes in
starting and running a business.

MERIRZEEAE
ERASLANBETY BESERPDER
SEAIR MR MR BB 2 B 5 RS -

World Internet Developers’
Summit 2012

Renowned speakers from Adobe, Facebook,
Microsoft, Mozilla, Rovio Asia, W3C and Yahoo!
shared with the audience the latest technology
for HTML5 and cross-platform Internet
development.

5% & Adobe ~ Facebook ~ & + Mozilla *
Asia  W3ICFIHERSFMEEENER  REEL
DEHTML ST & BB EREN SRR ER -

0

'

‘o
\

|

1

'

GBS T4 50 3 2012 ?‘ |
Rovio ’

Next Generation Information
Technology & Standard Symposium
Industry professionals and regional government
representatives from Hong Kong as well as mainland
China came together to share information and ideas on
developments in cloud computing, related standards and
specifications, and related government policies.

CERRMEIRER

! taon Technology & Standard Sympos:um

AR Y

H—RERRMRRERE
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SCHOOL RELATIONS & . ERBRREUHEED
COMMUNITY PROGRAMMES Lo

Seeking out, nurturing and educating Hong Kong's next L BEEREBK AT AMEICTEERAN
generation of ICT talent is crucial to the goal of helping Hong L ORERE BRMUERRE BBERHBEE
Kong excel as the leading ICT hub in the Asia-Pacific region. L ZERBNICTARMAS - AL ZES
The Centre’s youth-based programmes tap promising young L DEEHUEBANELEANHE - A
people and educate them about innovation, creativity and ! L PHREECRBANAIEMREIRHE - 3148
technology, inspiring many to stake out a future and a career | L PIRRICT R BB BIRAR o

in the ICT profession. ;

Hong Kong-Shanghai ICT Internship L EBEAREANRENEEH
Programme 2011 C #2011

The Hong Kong-Shanghai ICT Internship Programme, launched @ | LR 2011F6 A H T ESE IR E
in June 2011, offered university students from Hong Kong the LRI HE TR AKEAELR
opportunity to work on ICT-related projects for multinational | %] F/GEE (k3% B ICT R TIEAH
corporations in Shanghai. The students witnessed how L B EEEBRET 2EBARETEA
information technology affects business strategy, and gained ' | RHZAIZEEERS  THEEE TESR
invaluable experience with technology in an empirical business L O ERERREER ATMESESNT
setting. This experience lays a strong foundation for later 3 L RSB e MO FEBEBNETEY  AEE
entrepreneurial efforts in the Hong Kong ICT industry. D ICTE BB ARRBERIT MBEIRE -

Under the programme, 22 students were accepted as interns | SHIE B EE DN L BEESHAER
by six companies including Concept Art House LLC Shanghai | BSBMEBR AR LFWHEE - EMC
Rep. Office, EMC Computer Systems (FE) Limited, IBM China/ @ | EMRFCER)ERAR - BEREEKE
Hong Kong Limited, Leovation Limited, Microsoft Corporation | | FBE/EBRGE - FRAIZSHEEGRAR
and Shui On Land Limited. Through this and similar L MEARIRBREHESARE DMK
programmes, the Centre hopes to groom the next generation | LG o RLFEERIBI AT EISELUES) - £
of local ICT talent and entrepreneurs. The programme also L BABHRITATEARE - A HE
strengthens collaborative ties between Hong Kong and 1 L BRMME S R EREE -

Shanghai. 1

Other Youth Programmes L HEFED

The Centre’s efforts to nurture ICT talents extended through | 38&AHICT A T ZHE/ MR - AT A
its school outreach programme, which included competitions, | | OIRRHRSENKEES - AELE
career and professional talks, campus and company visits L EEE ERRARZSEZIEEH RBAS
designed to spark students’ interests in a career in the L DERBICTITRNE® - FR - otk
ICT sector. During the review period, nine outreach talks L BITAURREEE - R Z SR KRS

were arranged, reaching over 1,000 students in different L 1,000 BB AR o
educational institutions. 1 !

Hong Kong Cyberport Management Company Limited
BEBBEEEERDAA
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For the fourth consecutive year, the Centre co-organized the
Hong Kong Youth 3D Animation Competition with partners
to nurture in younger generations an interest in design and
digital technology. Talented primary and secondary students
received free training in the use of 3D animation software and
engaged their newfound experience in creating animations.
Over 700 students participated in the competition of the year
2011.

Reaching Out to Visitors

As part of the promotion of a digital-inclusive society,
Cyberport welcomes visitors from all communities and
countries, including younger generations, senior citizens, ICT
professionals, government officials and overseas delegations.
The Centre has designed programmes to enhance public
understanding of information technology and strengthen ties
between the public and the digital community, driving Hong
Kong forward as a knowledge-based society. The visits also
opened opportunities for idea and knowledge exchange, as
well as the possibility of further collaboration. During the
review period, the Centre arranged over 190 visits, reaching
over 4,800 visitors from different communities, educational
institutions and 23 countries.

ICT ADOPTION INITIATIVE

Over the years, the Centre has actively engaged in and
supported various initiatives to bridge the digital divide in

our society and enable more citizens to enjoy the advantages
offered by technology. We have persuaded a number of
different organizations to join hands with us in assorted digital
inclusion programmes for the community. These efforts
enable young people from poor families, senior citizens,
persons with disabilities, and other needy members of the
community, to access, learn and use ICT and online services,
to better help them integrate into the information society.

The Centre has also engaged business establishments and
partners to provide support to NGOs with computer facilities
and basic technology courses to assist various needy groups
in different parts of Hong Kong. The effort has enhanced
the NGOs' information technology capacity and resources
to sustain ongoing computer-related services and deliver
professional training.
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Words from our intern
EELEMNE

“l benefited from the hands-on technical
experience, which enabled me to engage
and learn from professional ICT practitioners.
My supervisor at Microsoft was helpful.

He was always there to give me guidance
and mentoring. | would have missed a

great opportunity if | had not joined the
Cyberport internship programme. I will
highly recommend other students to join the
programme this year.”

[BBHRSEBICTIE HERTEANLERD
RAERE » HBESIIEICTRFA LS L BEBRMH
HEETERBTIERF TEEFUEFTERMRIERE
FHELDRE - YRBZFEMHISEN B EE -
—EPEEBFEEHETRNEERE - FTLL - &
EERAMAEREENS FEMEE - |

Mr Helic Leung
Participant of the HK-SH ICT Internship Programme, student of the
Chinese University of Hong Kong

REEMITE
BAEEMPBAMEERE BTS2 NE - FBHXKE

Hong Kong Cyberport Management Company Limited
BEBBEEEERDAA
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About the Hong Kong-Shanghai ICT Internship
Programme

Launched in June 2011, the Hong Kong-Shanghai ICT
Internship Programme offered university students from Hong
Kong the opportunity to gain hands-on experience and
valuable contacts in the industry by working on ICT-related
projects for multinational corporations in Shanghai.

Programme Duration: 6-12 weeks
Eligible Participants: Full-time ICT students from universities in
Hong Kong

Participating companies in 2011:

Concept Art House LLC Shanghai Rep. Office
EMC Computer Systems (FE) Limited

IBM China/ Hong Kong Limited

Leovation Limited

Microsoft Corporation

Shui On Land Limited

BRIEBEMRBMREEHELE]
[EAEMRBEMEHCHEEE] R
2011 F6 R - AEENMARBERHEE
EHE - FR2EBRCEE HFETH
ICTIEE @ 2IEEAFRFEB/ICTITERN
T EEEETHENEELS -

FEH 6-12
2MEER: A KE2HFICTEFR

B

2011 EBHEAT :
EEBSEMEAR AR EERRE
EMCERZGCGER)BRAA
BT R EEERAA
FIRAIZHESR AR

(ECNG]

IFEEEBR AR
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TECHNOLOGY

CENTRE
SR AR O

Mission

e Bring cutting-edge industry tools and knowledge to Hong
Kong in order to develop a diversified technology-oriented
local industry with a global outlook and network.

e Provide state-of-the-art hardware and software facilities
to ICT and digital entertainment practitioners.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

The Technology Centre is dedicated to bringing cutting-

edge industry tools and knowledge to Hong Kong in order to
develop a diversified technology-oriented local industry with a
global outlook and network. Since its inception in 2003, the
Technology Centre (formerly the Digital Media Centre) has
supported local businesses through the investment of high-end
production equipment, as well as the production of videos,
films, animations and game content for online platforms.

Due to the rapid pace of development of ICT, the Centre

will further enhance its role in the adoption of state-of-the-
art technology in the streams of digital entertainment, social
media, cloud computing and mobility solutions to better help
ICT start-ups capture growing opportunities in these four
areas.
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DIGITAL ENTERTAINMENT

Digital Cinema Exchange (DCX)

Launched by the Centre in October 2009 with funding from
the Hong Kong Film Development Council, the Digital Cinema
Exchange Pilot Scheme made use of Cyberport’s robust
network infrastructure and cloud computing solutions to
create a high-speed digital exchange platform. This enabled
the local film industry to transmit large amounts of high-
resolution digital content through a highly secured network
for purposes of broadcast, distribution and production. The
results have been well received by content providers, cinema
operators and audiences.

The Centre has delivered over 30 different forms of
entertainment for the public to enjoy, such as live concerts and
operas, as well as helping film distributors to transmit digital
prints to Hong Kong. Through the DCX platform, the 2011
Wimbledon championship games were transmitted live in 3D
from the United Kingdom to five Hong Kong digital cinemas in
July 2011.

In November 2011, Cyberport continued the DCX service with
its own funding.

4K Live Streaming Technology

While most industry practitioners in the market are still using
2K technology for movie production, Cyberport introduced
4K live streaming technology, offering a next level experience
for those in the local industry. This technology offers four
times the resolution of HDTV, and is capable of delivering a
wide range of content, including 3D content, to large theatre
venues in real time. During the review period, the Centre has
hosted 4K demonstrations within Hong Kong, and between
Hong Kong, the US, and Japan, as well as a workshop
introducing a complete 4K production chain for filmmakers.
Such initiatives were realized through our partnership with the
digital media organization CineGrid in 2010, when Cyberport
became their first member from the Greater China region.

Hong Kong Cyberport Management Company Limited
BEBBEEEERDAA
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Digital Entertainment Support Fast Facts [ ISR 2 | St ER —B

e 10 cinemas participated in the DCX Pilot Scheme in 2010
22010 - B 10FE B2 8 [BIEE R 0T & S REHE

¢ First 3D FIFA World Cup Games delivered 18 matches to digital cinema in Asia via the DCX platform in 2010
F220104F - BUSEBEAA [BUSEZ BT 5 | £/T18 SFIFAtE AR EREIDERE @ FAIZEMNESRT

¢ First live 4K content transmission demonstration to the Tokyo International Film Festival 2010

BRAK R SEE % T #2010 R BB B 2 £ B A

e Over 51 live events via the DCX platform delivered since June 2010

F2010F6 245 @ HETS1BHSEE

¢ 3 live 4K content transmissions delivered since July 2010
H2010F7 AES » HEIT3HBIKRIAERE

e First 3D Wimbledon Games delivered in Asia via the DCX platform in 2011

SMEAERBREARBRIEID EEN 2011 FIEFETT

Stereoscopic 3D Competition

The Centre has also promoted the adoption of stereoscopic
3D (S3D) imaging technology, which is increasingly popular
among filmmakers. To this end, Cyberport hosted The First
Hong Kong S3D Competition in June 2011 with funding
support from Create Hong Kong. This competition has helped
encourage the production of more local S3D content.

Winners of the Centre’s stereoscopic 3D animation competition
were also nominated to participate in the Autodesk Panorama
2011 Training Camp. They received critiques of their work
from professionals in the digital entertainment industry, and
review sessions to help them advance their skills.

SR8 3D RIfELL E

S EE 3D MR I E R R B B
T BREFROINEREE BRI EES
RIFER ° Bt %&ﬁ%;‘%&éﬂ%f&%sﬂiﬁ
THR201MF6 AR 2B Y ELE
BlELLE ] BB AER EIJMEEy%%T
HVEEIDAA -

b BS HEE F 2 % 2 JNAutodesk
Panorama 22 4 7l 8k & 2011 + A NG R 4
¥ANERBMMINIEMREEERE
R BegERIfERIT -
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Dedicated S3D Channel on YouTube

The Centre took advantage of YouTube Hong Kong’s
capability of supporting S3D content and created a dedicated
S3D channel to showcase entries made for Hong Kong’s first
S3D competition. The aim was to further drive the adoption
of S3D Internet technology, leverage the S3D content in Hong
Kong and encourage the production of quality content with
either native 3D live action or stereoscopic 3D animation.

The brand channel had reached over 157,000 video views as
of March 2012. The Centre is now actively using the YouTube
3D brand channel for promoting long-term S3D activities

and events like training, workshops and technology transfer
sharing sessions, and will use the channel in the future to
promote the latest S3D technology developments to the
community.

SOCIAL MEDIA

Social media technology is becoming increasingly entwined
with new emerging technologies. As interactivity and quick
access to behavioral information becomes more important in
this highly digitized environment, a revolutionary new era of
social networking promises vast revenue generating potential
for businesses poised to adapt to this new knowledge-based
economy.

The Centre has collaborated with local educational institutes
to prepare young people to take advantage of business
opportunities arising through social media, and to assist them
in staying abreast of new technology and its commercial
applications.

Hong Kong Cyberport Management Company Limited
BEBBEEEERDAA
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HKUST Collaboration Provides a Digital
Media Platform

Cyberport collaborated with the HKUST NIE Social Media
Laboratory in February 2012 to capitalize on the synergy of
emerging social media and interactive technology. The Centre
provided HKUST students with intensive multimedia training
to equip them to create the kinds of interactive content
required in the development of social media technology.
This collaboration corresponds with the Centre’s mission to
promote digital technology, and Cyberport’s larger mission
to attract and nurture the next generation of ICT talent and
encourage the adoption of new technologies within the
commercial sector.

HEARE KES/EHE LIS
HE¥EE
I B HEEF BRI A ENEL BHE R
ROR2012F 2 ARBEIEEET A
B REFNELIHE R SHRIMHRE
N JER - BEEARFBEOFIIHE » &8
BN EEATHFERINBEG N - BH
¢m§%ﬂ&ﬁﬂﬂih%:%1myﬁ
BRITE - M ARKRERBSBIELT
Eﬁ o EAAESBIFEA T RIEP LS
HEHEREERORE TR EE
—SEIFED BEREERRMICTER
AT HEER AR ANE RER -

CLOUD COMPUTING

Cloud computing is another crucial technological focus for
Cyberport. With a comprehensive and integrated solution
delivered by cloud technology, an ICT company can manage
its business more efficiently and effectively even as it grows
in size and complexity. In July 2011, the Centre began
development on the Cyberport Cloud Computing Platform to
offer ICT businesses a simulation environment and up-to-date
information on cloud technology.

As of March 2012, 12 companies have tried the Cyberport
Cloud Computing Platform, including existing incubatees and
alumni, for use on projects ranging from music recognition
software, educational games, interactive video conferencing
portals, equipment optimization, and more.

TiHEEREIN AR —EEMEHIEE -

BEEICTARIREBEZHIERE  ©MOEE
M SRE AEH  SREIRBHEERNE
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MOBILITY SOLUTION

Mobile service development, managed by the Hong Kong
Wireless Technology Industry Association (HKWTIA), is
another key focus. Cyberport promotes the development

of wireless services through its support for the Hong Kong
Wireless Development Centre (HKWDC), a Centre operated by
HKWTIA, located at Cyberport campus.

Wireless Services Value Chain Corporation

In July 2010, HKWTIA and HKWDC together established the
Wireless Services Value Chain Cooperation (WSVCC) platform
in mainland China. The aim of WSVCC is to encourage
collaboration and knowledge sharing in mobile and wireless
technology between Hong Kong and the Mainland. Under
this initiative, the Centre organized a series of 19 events
during the review period, including networking events,
training sessions and panel discussions. Representatives from
global wireless and ICT companies shared their expertise on a
series of industry topics, such as the necessary infrastructure of
a smart city, and roadshows held in May and November 2011
in Guangzhou to strengthen the connections between Hong
Kong and China telecom operators and mobile technology
enterprises.

UBIQUITOUS city

U-city

Hong Kong Cyberport Management Company Limited
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Technical Training

To enhance the technical skills of industry practitioners and
enable them to keep pace with international competition,
concurrent technical training courses were organized. These
included development training courses for iOS 4, iOS 5 and
Android 3.0 Honeycomb, as well as HTML5 programming. In
2011, over a hundred developers enhanced their skills through
these training courses.

Mobility-related Events and Activities

During the review period, a wide range of conferences,
exhibitions and similar events on mobility solutions were
organized. These included Disaster Communications 2.0,
discussing the use of wireless technology during natural
disasters, and the 2011 Hong Kong Marketing Smartphone
Apps Popularity Contest, promoting smartphone use in
creative advertising and marketing campaigns. Such events
help the organization develop a training scheme to benefit
local 3G talents for a future in application development, and
provide promotional avenues for industry players to generate
business opportunities. These are vital stepping stones toward
HKWDC's goal of increasing Hong Kong'’s competitive edge in
the Asia-Pacific wireless industry, and Cyberport’s mission of
transforming Hong Kong into an ICT hub for the region.

In addition to these events, HKWDC also conducted about
100 demonstrations during the review period to illustrate the
performance of mobile and wireless applications developed
locally.

F A3
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Words from our partner
EEHBENE

“The Digital Cinema Exchange pilot project
was a huge success, and really illustrated

its power in increasing efficiency and
speeding up cinema digitalisation by
broadcasting Asia’s first live 3D broadcasts
of the FIFA World Cup and the Wimbledon
Championships via network, and making
Hong Kong the first Asian city outside Japan
broadcasting Japanese live concert. This has
helped to create a platform for future live
3D content. We are very grateful for the
Cyberport Technology Centre’s participation
in this initiative, in particular their technical
support. We hope this technology can

be used in cinemas citywide in order to
optimise its full benefits.”

[EB—EHEEE  [BEEXEXREL] JHRE
FERL BiBEBFE  HfETEEMNTXL
HBEID R GEBIIFIFAL FEEFER BHW
HEGEE NoEFERBR2ENETBHFTLIR
GHEOXREEMHHMT  BREEEZIDREE
e - B+ BHBBEHBE RO ERER T
Hi + R 2 5E iy 75 E A9 3Z 1R o # B8 TR # g 6E
BREZEERED  REBBXHHBEES - |

Ms June Wong
Chairman, Hong Kong Theatres Association Ltd

=EIR/AE
ARk EEEER

Hong Kong Cyberport Management Company Limited
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About the Digital Cinema Exchange Pilot Scheme
(DCX Scheme)

DCX'is a digital entertainment pilot scheme pioneered
by Cyberport’s Technology Centre funded by the Film

Development Fund in 2009. Using Cyberport's robotic network

infrastructure and cloud computing solutions to create a high-
speed digital exchange platform for cinemas, film distributors,
film production and post-production companies, DCX enables
the secure transmission of high-resolution digital content.

Participating Circuits:

Broadway Cyberport

Paris London New York Milano Cinema

Golden Harvest Tsing Yi

MCL Telford Cinema, MCL Metro Cinema

The Grand Cinema

UA Tuen Mun Town Plaza, UA iSQUARE, UA MegaBox
Palace apm

Major achievements:

First 3D FIFA World Cup broadcast to digital cinema in Asia
via network

First 3D Wimbledon game broadcast in Asia via network

3 live 4K content transmission

51 live events broadcasted via the Digital Cinema Exchange
platform

AR EREELIRTE]ZAEB5E
(DCX5HEl)
BYEREESEPHDCXETEIZ — A
MR R LB E - AEISERIEFALE
2009F N - WHEFERESE NI -
FHEIF A B 1) 98 S A8 A% N B B -
RE—EsREHTE  FERK - EXBT
i RAERERREARE AT B
RIETEHBENEHERR

SRS

AR EE

B 2R BUR 4 KB BB
MCLZ1RELPT « MCL T BT
The Grand Cinema
UAHFITEY « UA ISQUARE
UA MegaBox

e Palace apm
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CAMPUS

DEVELOPMENT

CENTRE
E i 22

Mission

e Provide ICT companies with office space, infrastructure
and services designed to meet their businesses’ specialized
technological needs.

e Develop, manage and maintain the Cyberport campus and
facilities, with the utmost concern for customer satisfaction,
safety, and sustainability.

e Provide an inspirational and creative environment for
Cyberport tenants and visitors.

The Campus Development Centre is responsible for the
development, management and maintenance of the
Cyberport campus’ facilities. Through the Centre, Hong
Kong ICT companies and companies seeking to establish

a presence in Hong Kong can lease office space specially
designed to meet their technological needs. The campus

also includes The Arcade, Cyberport’s avant-garde shopping
mall, and our on-site hotel Le Méridien Cyberport. We aim to
foster inspirational workspaces and a self-sufficient creative
community in which entrepreneurs and creative executives can
relax, interact and network.

THE CYBERPORT COMMUNITY

Unlike the traditional clustered skyscrapers so familiar to

the general business community, the low-density, low-

rise and aesthetically appealing Cyberport campus was
specifically designed to foster creativity and innovation. With
its interconnected state-of-the-art broadband network and
100,000m? Grade A intelligent offices, cutting-edge IT and
telecommunications facilities, Cyberport has everything a
digital company could need to succeed in the competitive ICT
marketplace.
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For the year 1 April 2011 - 31 March 2012, the Cyberport IT
community continued to grow at a promising pace. During
the review period, the occupancy rate of Cyberport’s lettable
office space was 86%), compared to 81% at the end of March
2011. There were 113 companies, comprising 75 commercial
organizations, 7 non-profit organizations, 1 government
department and 30 on-site incubatees.

Over the years, Cyberport has attracted many well-known
international companies in the ICT industry. As of March
2012, 52% of Cyberport's 75 office tenants had non-local
origins, with 51% of them establishing their first foothold in
Hong Kong at Cyberport. Of the office tenants, 60% were
SMEs. During the year, Cyberport’s office tenants employed
around 5,000 people.

MR2011F4A1H E2012%63A318 8
FERN BEESLEEERSEE A
HHESFEEENHERBEHA2011F3A
[EHI81% T 86% o ZN4F & 8145 i %
AN3EAGE - BIFE75MEEKE - 77
SEAR TS - — (BB AT EBFI A 30 P BE 35

B A -

ZEPR - BIEBK TS| Z BB AHA
RFERHICTRRER - B Z=2012F3 8 -
BN 7S EmEMRP S JEARM AR
1552% » & H51% = LAEHE B 15 A1
ZEEASHEEICE - BINE60%H
BmEAFAT/NE AFEHBENE
FIEAF A HKIEA T 45,000 A °

Tenants & Occupancy 1 5 & H &

A total of 113 companies
H113{EEP

Overall occupancy rate is 86%

AR 86%

Over 50% are non-local original companies
#8318 50% 10 P R AR A A

60% are SMEs
60% AR /NP

Around 5,000 people employed in the community
HEF#95,000 A

Office Tenant Mix (Country/Region) J§ X EFF 5 (Fﬁﬁ%/iﬁlﬁ)

Iceland /K& 1%
Spain AT 1%
Australia 2 1%
NZ #7785 3%
Japan HA& 1%
Korea #2E1 1%
Belgium Lt FI 2%

Singapore #13# 3%
PRC (excluding HK.) H Bl (T BHEEE)3%

UK 287 %

Hong Kong &% 47%

US EB22%

France J£E 8%

Hong Kong Cyberport Management Company Limited
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Smart-Space @ Cyberport

Cyberport launched Smart-Space @ Cyberport to serve as an
easy-access programme enabling companies to rent ready-
built office units with 2-5 desks per room on a monthly basis
at a comprehensive fixed price. It's the perfect launch pad for
new start-ups, a welcoming landing for newcomers bringing
overseas opportunities to the Asian and Chinese markets, and
a flexible environment for existing companies seeking to scale
their business.

Since its launch, Smart-Space @ Cyberport has accommodated
over 40 companies.

Cyberport Tenants Club

Cyberport concerns about the bond-building among tenants
and workforce within the Cyberport campus and thus founded
the Cyberport Tenants Club (CTC) in 2003 to help tenants
become better acquainted. Members help each other and
also organize events of interest to the wider community,
demonstrating the potential of Cyberport as an ICT hub.
These events include networking luncheons at Le Méridien
Cyberport for tenants and incubatees; the CTC Basketball
Championship, which encourages activity, fun and good
sportsmanship; and CyberRun for Rehab, which brought
together teams of runners and walkers to raise money for a
worthy cause.

Smart-Space @ Cyberport 18 5t 2l
HH AL EFE A E ASmart-
Space @ Cyberport AT 2| » EHFLUE
AEEM2EHEE  HAXETSLAR
M_ZRERCEBERAE « LR/ A
MRAETMEEA RS DESHVEIES -
DYRE R Sl e ke t: ob s 2ol N
¥ NUEHEBEREBHARELNR - IR
AR AR B EER ERE
ZH -

BT EIR - HEBBIOBRRER
A Smart-Space @ Cyberport °

HRBEFKE

G BB E (CTO) M 2003 /Y §
ERBHAEPMES TRHEEZEBAER
M S - FEULREER - W INRBEEE
EVEER N - B e g B RIS B BB T
HE M E g RS RIEE - PR
BB AP RRIEE RAIBTT
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THE COMMUNITY-BUILDING FACILITIES

Working in tandem to support the self-sufficiency of the
Cyberport community are The Arcade, Le Méridien Cyberport,
and the campus’ associated conference and exhibition
facilities.

During the review period, Cyberport hosted 72 ICT and
knowledge sharing events large and small within the
Cyberport campus, including the Next Generation Information
Technology and Standard Symposium, Cyberport SIGGRAPH
Asia 2011 Networking Reception and World Developers’
Summit 2012 with over 15,800 participants, showcasing

the appeal of its lush ambiance and ICT services for industry
leaders.

The Arcade

Situated in the heart of Cyberport, The Arcade is a 27,000 m?
retail and entertainment complex. It offers the community a
state-of-the-art cinema, an international mix of fine dining
and restaurants, a variety of lifestyle shops and an on-site
supermarket. It is also equipped with avant-garde multimedia
facilities and open Wi-Fi, which presents great potential for
large-scale conferences and networking events for the ICT
sector.

Cyberport celebrated the holidays in
style with Christmas Funland 2011.
More than 75,000 participants were
all invited to the various games on
display with mascot Rody at the
Funland.

2011 FEGTE - BASHBE RIS M ERR
LNBTS B RS FE 2011 < JFHWS
B7.58 A200 0 I B E Y Rody 2
BHEE  FEBBNETRRS

Hong Kong Cyberport Management Company Limited
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In the fall of 2011, The Arcade presented a series of Weekend
Markets, bringing the Hong Kong public a unique experience
modeled on outdoor markets popular in the West.

B E 201 FUFR - HHAFRERETSHENEARESE -
REETRERETINERRERER -

Together with the Hong Kong Internet Society, Cyberport
co-hosted the first day conference of the World Internet
Developers’ Summit 2012, gathered the greatest minds in
the ICT industry.

[EIRR B BRI §42012] BEERBR
BB R

HARARNBEFAEE

During the year under review, The Arcade successfully
established a theme based on the concept of home lifestyle,
including new shops such as G.0.D., OVO, Okooko, TREE, JM
Style, Indigo Living, and Indigo Kids. A number of thematic
events were organized, including the Christmas Funland and
Weekend Market, to bring the Cyberport joyful and leisure
experience to the public. As of March 2012, The Arcade’s
occupancy stood at 92%. Recruitment of new shops which fit
the trade mix will continue.

Le Méridien Cyberport

The hotel Le Méridien Cyberport is a 170-room haven of chic
contemporary design and cutting-edge technology perfectly
blended with upscale amenities. The hotel’s advanced facilities
and urban style offer an ideal venue for any nature of events,
with on-site exhibition spaces, catering and guest facilities
suitable for industry exhibitions, conferences, forums, training
programmes and similar events.

FIEEBRSRAFERDELF WK
JEHEVEEE - BRS AEHFMW- Ovo-
Okooko * TREE * JM Style ~ Indigo Living
Findigo KidsEEEmEPIN - ERITES
TREMHES  BEMEEEREFE
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IREEEEES - HE2012F 38 BIEAER
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BB XEE
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Words from our tenant
HE M

“l enjoyed the atmosphere at Cyberport
campus, where many other creative talents
gathered to make magic happen. It was
an amazing experience to meet real Oscar
winners at Cyberport’s Digital Entertainment
Leadership Forum! The facilities here

also added value to all stages of our
development, especially in post-production.”

[BRIREZHGEEEANTATZRFTEHEIEKTE
HI B 5 o 7 5 H 5 1 B4 5 8 5% 97 #f o 18 - 58 R Bl
REGETEEH BEEHETRESS | Bi5ELN
TEERBSETIELTRRZREREREE  HEF
RERPEFHEETE - |

Mr John Chu, Bss
Founder of Centro Digital Pictures Ltd.

KRR AE » BBS
SEEIBENE AR ARAIA
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About Centro Digital Pictures

Centro Digital Pictures is widely recognized as a pioneer of
digital film effects and computer animation in Asia. Centro’s
list of award-winning films includes “The Stormriders”,
“Shaolin Soccer” , “Kung Fu Hustle” and “Kill Bill".

With its expertise in producing stunning and entertaining
effects for movies, Centro brought this know-how to the
attraction world with its 5-min 70mm “Whisker’s Wild Ride”
4D simulation film for Hong Kong'’s Ocean Park, the UAE
Pavilion film “A Dream Journey” at the 2010 Shanghai Expo
and the “Flight of the Golden Dragon” opening of the Bubble
Show, City of Dreams, Macau.

In 2007 Centro co-produced with the Walt Disney studio what
was to be Disney’s first Chinese language feature film “The
Secret of the Magic Gourd” aimed at the mainland market. It
was awarded the Golden Rooster Award for Best Children’s
Film of the Year.

Centro is also renowned for high-end post-production of
television commercials. As a 21st century digital studio,
Centro’s mission is to allow ideas and techniques to cross-
pollinate and enrich the storytelling process with the aim of
imparting a lasting impression on the audience. As a member
of the world-renowned Deluxe Entertainment Services Group,
Centro is affiliated with some of the most forefront companies
in the world for the creation and delivery of the ultimate
quality in all aspects of film-making.

Tenancy: A Cyberport tenant since 2003, Centro Digital
Pictures expanded its office in 2005.

URL: www.centro.com.hk

Awards received:

e Over 40 local and international awards, including Hong
Kong Film Awards, Taipei Golden Horse Awards, and
Golden Roosters Awards
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